The human side of Al transformation

What people need to do their best work

Engagement

feel connected
and motivated

How do you track
engagement so you can
act before someone
leaves?
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Performance

know where
they stand

What effect do your
performance processes
have on retention?
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Psychological safety

feel safe to
learn out loud

What does psychological
safety look like, day to
day?
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Future

see a path
forward

How do you support
people when you can't
promise certainty?



